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The Case for
Sustainability:

In recent years, seismic change has gripped the world, unveiling the fragility of our networks
and global dependence on shared responsibility, good relationships, collaboration, and
protection of the natural world at large.

New routines, new social interactions, innovative technology, and a rise in concern for issues
relating to health and safety, local communities, supply chain, diversity, equity, inclusivity,
climate change, human rights and waste management have all become evident within the
Event Management sector.

As a result, there is rising demand for sustainable solutions, encompassing alternative in-
person, virtual, and hybrid event formats. Our audiences increasingly seek transparent
monitoring and measuring tools to report on the environmental, social, and economic
impacts, reflecting a growing appetite for sustainability.

Sandrine Castres, Managing Director of Ovation Spain DMC, acknowledges these changes in
the company’s mission to

During recent surveys with Ovation Spain
DMC  stakeholders,  different  groups
manifested increasing commitment to

improvements in sustainability action:
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EMPLOYEES:

feel a moral obligation to
promote a sustainable and

believe that sustainability is
important for Ovation's

responsible global economy.  overall success.

CLIENTS:

evaluate the sustainability have their own sustainable

performance of their supply events programme.

chain.

SUPPLIERS AND PARTNERS:

have adedicated member
of staff working on

have achieved sustainability
credentials.

sustainability issues.

have an active interestin
leading a sustainable personal

life.

believe that sustainability is
highly important for their
organisation.

give preference within their
own supply chain to those
with sustainability credentials
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The benefits

of a Sustainable Event Management System
and I1SO 20121

For Ovation Spain DMC, the advantage of implementing the ISO 20121 Sustainable Event
Management System lies within the potential to provide a robust and legitimate response to
the changing demands of our modern world. Regulations, legislation, and clients increasingly
require us to demonstrate good practice and alignment with global sustainability
frameworks, goals, and reporting standards. The release of the updated I1SO 20121:2024
further underlines the new realities for our sector, while supporting us to respond to
requirements for good governance, accountability and the impact of world events on our own
activity.

It is our intention that our sustainability efforts — along with our other achievements, such as

the Biosphere Certification —generate a range of benefits for the business, including:

Further information regarding our commitment towards sustainable business practice can

be found in the Ovation Spain DMC Sustainability Policy.
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https://ovationdmc.com/wp-content/uploads/2017/08/SUSTAINABILITY-POLICY_OVATION-SPAIN.pdf
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Additionally, Ovation Spain DMC benefits from the many policies, commitments, network

and frameworks adhered to by MCl Group, among them:

UN Global Compact Agreement

UN Sustainable Development Goals (SDGs)

Global Reporting Initiative (GRI) Index

Net Zero Carbon Events Pledge

Ecovadis: Silver Rating

MCI Group Sustainability Policy

ISO 27701 Information Security Management System and ISO 27001 for Information

Security, Cybersecurity, and Privacy Protection

Further information regarding MCl Group is available via the

We also adopt the core values of MCI Group; diversity, inspiration, growth, innovation and
entrepreneurship, and apply them to our business in Spain, adding to them the ISO 20121

principles of stewardship, inclusion, integrity and transparency.
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https://www.mci-group.com/
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Value chain

Thorough analysis of both the direct and indirect impacts of Ovation Spain on the environment
and society empowers us to pinpoint areas where our efforts can generate the most

significant results.

Ovation Spain firmly believes in the power of leading by example to influence the behaviour
of others. We are committed to this approach, leveraging our unique position to not only

advise our clients but also to guide our supply chain towards ongoing improvements in

sustainability performance.

CLIENTS

Through implementation of the ISO 20121 Event Sustainability Management System, we will
use our activities in Operations, Sales and Business Development, Event Design, Planning,
Execution and Post Analysis to address the concerns and perspectives of our principal
stakeholders, thereby ensuring compliance with existing and emerging legislation and valid

responses to all risks and opportunities for our business.
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Our intention is to ensure happy customers, healthy and
professional employees, satisfied communities, and a clean
and safe environment, although we recognise the negative
outputs of our activity, and are wholly committed to reducing

any adverse impact.

SUPPLIERS

LEGAL
REQUIREMENTS

RISKS &
OPERATIONS

CLIENTS

OPERATIONS

NEGATIVE OUTPUT POSITIVEOUTPUT

Wate and emissions, Good reputation,

Food, Satisfied customers,

Packaging, Branding, Healthy employees and professionals
Decoration, Stands, Safe and stable supply chain,
Collateral, Satisfied communities,

Carbon emissions Clean environment.

Our Management System provides us with a structure that supports our employees to give
their best thanks to fair working conditions, inclusive recruitment, continued training, and
development. Furthermore, tried and tested processes and procedures ensure sound
infrastructure, good financial planning, responsible procurement and sustainable innovation,

technology and design.

Value chain of Ovation Spain DMC 6
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Definition of our
Strategy

1. Background Research: to understand the issues of significance
for our sector and partners
e Partners & Suppliers
e Trade Fairs
e |ISO 20121 standard requirements
e Company Process Review

e International landscape: global trends and emerging legislation

6. Implementation

Definition of our Strategy
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The process for defining our action pillars began with a range of background research
activities to understand the principal issues of significance for our sector and partners. These
activities included interviews with representatives from the company regarding existing
processes such as communication, training, procurement, supply chain management
practices, software tools to support the business and existing procedures for integrating

sustainability.

Additionally, visits to Trade Fairs and background research on existing partners and suppliers,
emerging legislation and analysis of global trends and risks helped us to develop a long list of

sustainability issues which we would later test through our stakeholder consultation.

Simultaneously, we engaged our colleagues at Ovation Spain to assist in mapping and
evaluating a comprehensive list of stakeholders to determine which groups are of priority for
the business. Employees assessed stakeholders based on their Power and Interest in relation

to Ovation Spain DMC.

EVALUATION OF OUR KEY STAKEHOLDERS
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Power

Local & National Associations
Convention Bureaus

@ Corporate Clients
Convention Centres

@ Catering

® Booth builders

International Associations
® Tourism Office

DMCs, Agencies

Venues

Audiovisual

® Transport (Bus & Sedans)

® Hotels (Accomodation, meeting rooms) Others

13 stakeholder groups were consequently identified as priority (high interest — high power)

for Ovation Spain, among them associations and trade bodies, clients and suppliers.

Definition of our Strategy 8



We distributed online surveys to these priority groups, allowing us to gain insights into their

perspectives on various sustainability matters, particularly focusing on the question:
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154 stakeholders participated in an online survey, receiving an 71.96% response rate. During

this survey suppliers highlighted issues such as waste management, anti-competitive conduct,

and non-discrimination as important, while trade bodies prioritised mainly social issues such

as employee satisfaction, diversity, local community, and awareness raising.

Likewise, Ovation Spain employees were invited to participate in a survey (100% response),

providing an internal perspective. Professional development opportunities and a sustainable

supply chain were indicated as priority for employees.

The Social Purpose of Ovation Spain was also defined by senior management and employees

during this internal survey, as:

8.50
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OVATION SPAIN MATERIALITY MATRIX

1.50

2.50 3.50 4.50 5.50 6.50 7.50

Relevance to Ovation Spain DMC

® No discrimination ® Occupational H&S
Safety Diversity, Inclusion and Equity

® Employee satisfaction Hours of work and overtime pay
Customer health & safety ® Health & Wellness
Innovation Eliminate plastic or single-use products

Others: Waste management and reduction, Local sourcing, Sustainable food and beverages,

Promotion of sustainable service providers, Carbon emissions, Environmentally friendly
transport, Energy consumption, Water consumption, Use of renewable energy, Child
protection, Ecologic cleaning products, etc.

8.50

Results from the internal and external stakeholder surveys were mapped onto the Matrix

according to their respective axes. Issues that fell into the top right-hand quadrant are

defined as highly significant, for both internal and external stakeholders of Ovation Spain

DMC.

Definition of our Strategy
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Further Consultation

Interviews with clients provided qualitative information to consolidate survey answers. Carbon
footprint, sustainable sourcing, waste management and wellbeing are noted among the significant
topics for clients of Ovation Spain.

Our initial background research on the events sector helped us to confirm the high significance of
additional issues for us, including greenhouse gases and biodiversity protection.

Management also provided their perspective on the definition of priority topics and general

direction for our eventual sustainability plan.

Ovation Spain Objectives and Action Pillars

Analysis of all data sources following our robust consultation process enabled us to define g goals
for intervention by Ovation Spain.

These goals have been arranged into 3 pillars for action and are accompanied by a sustainability

policy to be shared with our stakeholder groups, describing the commitment of our business to
“our people, local community and the environment, embracing all opportunities that maximise our

positive impact, while mitigating the negative effects produced by our activities”.

1. Respecting our ecosystem

2. Promoting our community

3. Ensuring our ethics

Be proactive in our
legal and compliance
obligations

Measurable objectives, indicators and targets have been established to support the goals.
They will be monitored and periodically revised to ensure sound sustainability performance and

the continual improvement of our management system.

Definition of our Strategy 10
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The values of MCI Group and Ovation Spain DMC are also reflected across these 3 action

pillars:

Ovation Spain is also committed to supportt the UN Sustainable Development Goals

through our objectives, striving for progress in particular in the Goals of:

QUALITY DECENT WORK AND
HA ECONOMIC GROWTH
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If you have any feedback regarding this sustainability plan or any other sustainability issues

affecting our sector, please feel free to

2024 Ovation Spain DMC. All rights reserved. )


mailto:sustainability.iberia@wearemci.com
https://www.instagram.com/ovationspain?utm_source=ig_web_button_share_sheet&igsh=ZDNlZDc0MzIxNw==
https://ovationdmc.com/destinations/spain/
https://www.linkedin.com/showcase/ovation-spain-dmc/
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